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Laconia - Municipal Trash
Gilford - Loose source separated recyclables
Possible new CRSWC single-stream facility
2011 Start single-stream experiment
Continued due to convenience even after new facility
concept fell through

Where we started

www.gilfordnh.org/recycleright



Why Change?
INCREASING

COSTS

INDEPENDENCE

REVENUETAX PAYER
FAIRNESS
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Meetings
Explore all avenues
to save money on
municipal solid waste
processing

Discussions
Talk with other
professionals,
Towns, staff

Tours
Visit several solid
waste centers in
NH.

Comparisons
Pay as you
throw program
New facility
Curbside pickup

Solid Waste Committee
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Develop plan for solid waste disposal
at end of CRSWC contract.

Evaluate Laconia-Gilford regional SW
district.

Single phase construction of new
transfer station.

Expand current recycle center only to
collect more recyclables 

Final Report to BOS

Pull cardboard out of single stream
and collect loose.

Hire engineer for design/permit of
new facility capable of handling all
non-haz solid waste streams.

Buy baler, storage bins and glass
crusher.

SHORT TERM LONG TERM
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*Single-stream is NOT cost effective
*Town needs to have own 1-stop facility



Committee > Findings

Create Committee , hold
meetings, tours and make
reccomendations to BOS.

2014

Engineering > Bidding

2016

Construction > Educate

2018

Open Facility

2020

Change Doesn't
Happen Overnight

Preliminary & final design,
cost estimates, warrant
article and solicit bids for
construction.

7/2018 - Start construction. 
 2/2019 - Addt'l warrant article  
11/2019 - Finish site work,
hire new staff, start public
education campaign.

Opened Jan 2, 2020
Instant success!
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Only one construction bid
Higher costs than anticipated for construction,
equipment and electrical needs
Additional warrant article needed

Site drainage issues / exterior bathroom
Concrete pad needed for office building relocation
No breakroom for staff (unheated building)
Truck scale

Challenges
High Costs

Oversights
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Committee members with differing backgrounds

Conflicting Opinions



Challenges
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Two very recent employee departures
Quickly hire new staff to open
Understaffed from beginning - had to request
increased staffing at BOS
Union contract

Interior of building was not big enough to store
tractor trailer loads of four (4) different recyclables
Store overflow outside / not under cover
But additional high cube storage trailers

Staffing

Storage

Maufacturers defect & electrical issues with baler

Equipment
Pandemic hit only a few months after opening

COVID
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Successes
Public Education Campaign

Meetings
Flyers

Social Media Messa
ge

Boards



$7k+

MIXED PAPER

$12k+

PLASTICS

Successes

www.gilfordnh.org/recycleright

Revenue from Baled Recyclables (since opening)

$20k+

ALUMINUM
2 YRS

$42k+

CARDBOARD



2020 2021 Thru 4/22

Aluminum Cardboard Mixed Paper Plastic

$30,000 

$20,000 

$10,000 

$0 

$(30)-$105/ton$32-210/ton

Mixed PaperPlastic

$790-1,340/ton $45-195/ton

Aluminum Cardboard

Successes
Increases in Market Values



Successes
Positive Feedback
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"I never thought I would love
going to the transfer station

this much!  It is such an
enjoyable experience!

"Everything is so easy to use. 

 The staff are super helpful

and nice.  I look forward to
going every week!"



Successes
Reduced Contamination
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Succeses
Truck Scale and

Swap Shop Addition



Succeses
Tours of New Facility
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Thank You!

Email

DPWDIRECTOR@GILFORDNH.ORG
RECYCLE@GILFORDNH.ORG

Telephone

603.527.4783 DIRECT
603.293.0220 GSWC

Website

WWW.GILFORDNH.ORG/RECYCLERIGHT

Meghan Theriault, P.E.
TOWN OF GILFORD
DIRECTOR OF PUBLIC WORKS


